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1.2 Handover Statement by the Municipal Manager 

SUBMISSION OF THE ANNUAL REPORT BY THE ACCOUNTING OFFICER TO HIS WORSHIP THE 
MAYOR 

Since 1994, Government has encouraged Municipalities to improve the delivery of services by 
improving the level of skills, finding creative ways to expand its ability to deliver better 
services and to be able to deliver services much more effectively and efficiently. Thus 
improved methodology, systems, better sourcing of goods and services and effective financial 
planning have been identified as mechanisms to ensure that funds are efficiently utilised. 

The Municipal Demarcation Board defines institutional capacity as management capacity, 
office support systems, provision of core services and financial viability. Financial capacity is 
defined in terms of: 

• The human resource capacity of the finance department. 

• The revenue base of the municipality, using measures such as: revenue growth, income 
per capita, reliance on grant income and non-operating income sources. 

• Efficiency measures, including operating spending patterns and utilisation of funds. 

• Liquidity, which focuses on financial strength and stability. 

We have improved the institutional capacity over the past few years, which has translated 
into better service delivery due to quicker process cycle times. 
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The following is a summary of skills shortages and skills gaps in the local government and 
water sectors, as contained in the LGWSETA's Sector Skills Plan: 

• Chairpersons of audit committees. 

• Executive directors, financial directors/managers, heads of departments/divisions, plant 
and project managers. 

• Engineers, accountants, economists, doctors, chief and senior nurses, town planners, fire 
chiefs and librarians. 

• Financial officers, human resource officers, IT professionals, engineers/technicians and 
supervisors. 

• Fire fighters, traffic and police officers, advanced critical care assistants. 

• Draughtsmen, fitters and turners, mechanics, electricians and plumbers. 

• Water scientists, laboratory and other technicians, plant supervisors, water works 
operators, sewerage works operators, plant operators, heavy duty vehicle drivers. 

We are pleased to report that our recruitment and selection strategy has attracted key staff, 
who have contributed greatly to building institutional capacity. Many of the identified skills 
sets above do exist at KwaDukuza Municipality. However, the challenge remains in retaining 
these skills in the long term. 

We have also embarked on a training programme that will address gaps in the skills profile of 
managers and employees, and have targeted training interventions in the following areas in 
2008/2009: 

• Research and policy skills, linked to conceptual, analytical and problem solving skills for 
sector decision makers. 

• Financial planning and management skills. 

• Strategic leadership and management skills. 

• Project and contract management skills. 

• ICT skills. 

2008/2009 was a year that experienced a severe economic downturn globally and KwaDukuza 
Municipality did not escape the effects of this recession. It is evident in the growth of 
outstanding consumer billings, which in turn impacts on cash-flow and the ability to achieve 
service delivery targets as well as the reduced number of building plans submitted which is 
indicative of the effect of the recession on the property sector. We had to implement stricter 
internal controls to ensure acceptable revenue collection levels and tighter expenditure 
control. However, the level of outstanding debtors is still of great concern. 

In our drive to improve efficiency, the KwaDukuza Municipality intends improving their 
Supply Chain Management capacity by reviewing and improving the current manner in 
which Supply Chain Management processes are handled. 

This year, the focus was on performance information which is essential for managers on all 
levels to monitor, evaluate and ensure whether the Municipality is still on course in terms of 
meeting its objectives and to take corrective action where necessary. It is also essential and 
critical to oversight bodies for their oversight role in establishing whether we are delivering 
value for money services. 
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Thus it is critical for management to equip leaders, employees, and stakeholders at different 
levels with a set of tools and techniques to: 

• Regularly plan. 

• Continuously monitor. 

• Periodically measure. 

• Review performance of the Municipality in terms of indicators and targets for efficiency, 
effectiveness, and impact. 

A Performance Management System (PMS) continued in the current financial year. This describes 
and represents how the Municipality’s cycle and processes of performance planning, monitoring, 
measurement, review, reporting and improvement will be conducted, organised and managed, 
including determining the different role players. 

The system forms the basis of aligning the Integrated Development Plan (IDP) with the operational 
business plans, performance areas and performance indicators of the various departments of the 
Municipality. KwaDukuza Municipality uses performance management as a tool which assists 
to develop an integrated perspective on development areas. It will enable us to focus on 
priorities within an increasingly complex and diverse set of demands. It also enables us to direct 
resource allocations and institutional systems to a set of development objectives. 

The successes and achievements in 2008/2009 were a team effort, and I would like to thank all 
those responsible for their sterling work and especially the Management Team who are: 
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Mr C Viramuthu 
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Mr S Rajcoomar 




MrN Maree 



MrLKlopper 

ED: Technical Services 

J 






Mr MOS Zungu 

Municipal Manager 
KwaDukuza Municipality 
Province of KwaZulu-Natal 
Date: 20 November 2009 


KWADUKUZA MUNICIPAUTY ANNUAL REPORT 2008/2009 


5 



1 .3 Overview of the Municipality 




1.3.1 KwaDukuza Geographical Context 



Figure 1: Map of KwaDukuza 


y 


KwaDukuza Municipal area of jurisdiction is approximately 633km2 in extent. The 
KwaDukuza municipal area stretches from the Zinkwazi River in the north to the 
uThongathi River in the South. It borders four Municipalities, eThekwini, Ndwedwe, 
Maphumulo and Mandeni. It is one of the four municipalities that make up the Ilembe 
District Municipality. KwaDukuza functions as the district node and dominant 
commercial centre in the Ilembe District. 

KwaDukuza Municipality occupies a coastal and inland stretch of approximately 50 
km in length and 14km in width, a variety of clustered and ad hoc settlements and 
small towns exist and are linked with a well-developed network of roads and rail 
infrastructure. The key feature of KwaDukuza is the N2 Development Corridor that 
runs through it. 
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